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LEHIGH VALLEY HOSPITAL, MUHLENBERG
HOSPITAL CENTER WILL MERGE

erugh Valley Hospital (LVH) and Muhlenberg
Center (MHC) announced today that the
two hospitals will merge. In separate meetings at 8 a.m.
today, the two boards of trustees signed a memorandum
of understanding that will create a single organization,

to ensure that t!Us enduring tradition will continue into
the fnfllre."
"The mission and values that have guided these
two institutions since their individual beginnings are
remarkable in their similarity and degree of commit-

three-year affiliation that successfully launched joint

ment to serving the community," said Kathryn Taylor,
chairman of the board for Lehigh Valley Health

ventures in home health, women's health services and
health care for seniors, among others. The two are also

Network. "This development heightens the caliber and
breadth of health care services available in t!Us region."

among the fo1mding par01ers of the PennCARE health
network.

Affiliation Forged Ties

effective t!Us November. The decision evolved from a

"The MHC board of trustees chose to enter the
discussion now, with Muhlenberg solidly positioned as
a high-quality, low-cost institution in strong financia l
condition," said William R. Mason, president and CEO

In September 1994, LVH and MHC formed an
alliance that was intended to enhance the services and
expand the markets served by each facility. On Oct.

of MHC. "We recogni ze that smaller, independent

14, 1994, the Morning Call endorsed this announcement in an editorial entitled "Two Hospitals Could

community hospitals are at a competitive disadvantage
given all the changes in health care, and aligning with
a strong organization like LVH assures our ability to

Offer Appealing Tie." Among other key points, it was
noted "The hospitals are going in the direction medical

care for Bethlehem and the surrounding community
well into the future."

Valley both from the standpoint of care and cost,
other such potentially strong alliances must emerge.

"As a merged organization, we can now plan on a
regional basis to meet local h ealth care needs," said

There is tl1e promise of a good mix between tl1e two
- if tl1e talks are successful."

Elliot]. Sussman, M.D., president and CEO, LVHHN.

Three years later, the promise has become reality,
Sussman and Mason agreed. Here are a few examples
of tl1e collaboration's success:

"Our combined resources can then be brought to bear
where they're most needed, and all our communities
will be better served, consistent with the promise of
our respective missions. "
MHC will remai n at its current location as an inpatient facility, but as a part of Lerugh Valley Health
Network, serving Bethlehem and the surrounding
community. It will also keep the name Muhlenberg
Hospital Center.
"The name Muhlenberg Hospital Center will always
be synonymous with the best in community health care
provided by caring staff," said Timothy]. McDonald,
chairman of the board, MHC. "This new relationship
-

that takes advantage of Muhlenberg's location and

facilities and LVHHN's breadth of services, technology
and total resources- will serve to strengthen our ability

care is taking. For the future of medical care in the

Women~

Health at Muhlenberg Hospital Center
features MHC's Breast Care Center and ultrasound
services, complemented by a new MHC-based medical
practice for primary ob/gyn staffed by LVH physicians and inpatient obstetrics services at LVH. Joint
promotion and education heightened the community's
awareness of the new program, and resulted in 700
new patients in me first year.
Muhlenberg Home Health was developed originally
as an extension of Lehigh Valley Home Care utilizing
Lehigh Valley Health Network's model and leasing
some administrative personnel. In its first year, me
program provided skilled nursing; physical, occupational and speech merapy; home heaJili aides and social

services to n early 600 residents of
greater Betl11ehem.
Vitality Plus is a collaborative effort
of LVHHN and MHC that addresses
the needs of older adults. Members can
choose from a variety of healili education and wellness services, hospital
amenities, social activities and lifestyle
discounts, including prescriptions,
eye wear, durable medical equipment,
airfare and hotels, and long-term care
insurance. Membership is offered
tlu·ough participating physician practices.
plense couti1111e ..-

According to Robert X. Murphy, M.D., LVH medical
staff president, MHC physicians may apply to the LVH
medical staff and if there is a demonstrated community
need as identified in the staff development plan, their
application will be processed through the standard
medical staff credentialing procedure. Currently, family
practice, general internal medicine, general pediatrics,
primary ob/gyn and general dentistry are open to
applicants, Murphy said.
Mason, MHC's president and CEO since 1986, will
continue in that role until the merger is finalized, and
Merger Creates Opportunities
beyond that, for up to six months. H e will retire in 1998,
and
will continue to serve as senior consultant with conIt is expected that the merger will create opportunitinuing involvement in tl1e community and at MHC.
ties for cost savings through economies of scale,
The merged organization will be governed by a
shared technology and consolidation, Sussman said.
26-member Lehigh Valley Health Network board
Employees will experience the positive impact
of
trustees, including five representatives from
of shared learning and ex'Posure to new ideas and
MHC's board.
approaches to work, and will expand their circle of
By far tl1e greatest impact is expected to be felt by
health care colleagues in their own or related fields
the community in the form of new, enhanced and
throughout the Lehigh Valley, said Louis L.
expanded programs and services,
Liebhaber, chief operating officer at
Sussman said. Lehigh Valley H ealth
LVH.
"
..
.sharing
resou1"·ces,
Network pledges to spend a mini"And although employees may not
mum of $20 million over the next
see much change in their day-to-day
intellectual capital
five years, to be invested by the
responsibilities, ultimately they can be
Muhlenberg Hospital Center
and access to
sure that a stronger, merged organizaFoundation in n ew capital and
tion offers the strength and diversity
technology to improve
program-related expenditures at
that maximizes career opportunities.
the
Mulllenberg campus. A portion
That's a positive development for
the physicians' diagnostic
of tl10se funds already resides in the
everyone at both our institutions."
and
treatnzent
MHC Foundation.
Employees involved in direct
"There should be no doubt in anypatient care will experience little
capabilities.... "
one's mind that we are committed to
effect of any consolidation, Liebhaber
this merger as a way to take better
said. Eventually, some administrative
care of our community," Sussman said.
areas may be combined. "But Muhlenberg shares our

Additional collaborative efforts are underway or
evolving in several areas, including community education, pain management, physician relations and
physician referral.
"Merger discussions became a logical next step in
our relationship," Sussman said, "as the best way to
achieve the kind of cost savings, service delivery efficiencies, expanded program development and enhanced
quality of care that are required in these changing,
challenging times."

philosophy that all decisions regarding personnel will be
guided by key principles of individual respect, fairness,
equity and digni ty, in the best interests of patient
care," he said.
The medical staffs will likely experience benefits
from the merger, Sussman said. "Although initially
there will continue to be two separate medical staffs,
we anticipate that over time there will be one," he
said, "sharing resources, intellectual capital and access
to technology to improve the physicians' diagnostic
and treatment capabilities on behalf of tl1eir patients."

TENTATIVE TIME LINE
Special board meeting; memorandum of
understanding executed: 8/6/97
Hart, Scott, Rodino antitrust filing (ASAP):
8/8/97 (30-day waiting period)
Notice to PA Department of Health (ASAP):
8/8/97 (90-day notice period)
Conduct of due diligence, preparation of
definitive documents: 8/8/97-9/8/97
Execution of definitive documents: 9/8/97
Closing: 11/10/97

Muhlenberg H ospital Center
Mission Statement: Muhlenberg
Hospital Center is a not-f01'profit organization dedicated to
p1-oviding genen:d acute, psychiatric
and ambulatory health caTe to
residents of the Lehigh Valley.
The hospital will be a leader
in providing care in a manner
that 7'espects patient dignity and
recognizes patients as guests
whom we are p1·ivileged to serve.
Employees and members of the
medical staff will be guided by

Communication Continues
T hroughout the next tl1ree months, COJ11rl1unication
with employees, medical staff and the community wiJJ
continue as LVH and MHC work to finalize the merger.
"We plan a number of employee forun1s, events,
newsletter articles and other communications to provide
updates on progress and ultimately to celebrate what
we achieve together," Liebhaber said. "As always, our
work force can rely on timely, consistent, honest information on important developments that affect us all." •

contmzpormy standa1·ds of quality
and professional ethics and conduct.
The delive1y of services will be
managed to ensu7'e that contempom7y quality standards a7'e met and
that cost-effective cm·e is rendered.
In furthem77ce of its charitable
mission, Muhlenberg Hospital
Center will provide care regm·dless
of a patient's ability to pay.

Hospital-based services: inpatient; medical/

J Incorporated 1956
J 90 acres; 2545 Schoenersville Road,
Bethlehem
J Service area: 28 zip codes in four counties,
most from eastern lehigh and western
Northampton

gency; ancillary.

Specialized services and programs, including:
ambulatory surgery unit (ASU); cardiopulmonary
medicine; Women's I Iealth at Muhlenberg Hospital
Center; radiology/imaging; HealthWorks occupa-

J 148 operating beds

tional health program; industrial rehabilitation;

.... J 67.7 percent occupancy

Pain Management Center; dental clinic; community

J More than 300 pnysicians, dentists and

podia ists, 74 percent board-certified
J 840 total personnel

surgical; ICU/ CCU ; psychiatric services; emer-

II

J 5,823 acute care admissions (FV 96)
J 25,470 emergency visits (FV 96)
J 98,445 total outpatient visits (FY'96)

education.

Continuum of care: Muhlenberg Rehabilitation
Center, J 20-bed facility for skilled nursing, acute
rehabilitation and sub-acute care; Muhlenberg
R ome Health; outpatient senrices sites at Pointe
No.r th Family H ealth Center in Bethlehem, Bath
Conummity Medical Center and Northwood
Medical Arts .Building in Palmer Township.
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William R. (Bill) Mason has been presid ent
and CEO of Muhlenberg since 1986. He has
been with MHC in various capacities since
May 1978, in cluding director of menta l
health, director of administrative servic es,
associate executive directo r and vice president of operations. He is a diplomate of
the Am erica n College of Hea lth ca re
Executives. He received a bachelor of arts
degree from LaSa lle College in 1960, a master of sc ience degree in rehabilitation from
the University of Scranton in 1975, and a
master of science degree in hu ma n
resources/hea lth administration from the
University of Scranton in 1983. •

